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Scope and context

» Description: Survey with territorial authorities’ representatives to
identify public administrations’” needs concerning the design and

iImplementation of IAS related policies.

* Policy purpose: Enable public authorities to comprehend the
challenges and organisational limitations associated with the
implementation of policy measures on the prevention, early detection,

and management/control of invasive alien species.

» The methodology report (initial output) will provide the approach and

data collection tools to exchange experiences on public administrations

organizational needs.

Final output: Common analysis on the organisational and

implementation needs of territorial authorities.




Links with other project activities

A1.3: Mapping territorial authorities’
management capacities and needs related to
the desigh and implementation of IAS policy

EENTIEEN

A2.1: Regional stakeholders A5.1: Joint development of
meetings action plans |
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Whast Is a needs analysis?

“Needs analysis is a systematic process for determining a pub
administration’s organisational and implementation neec
towards accomplishing a goal (e.g. IAS management).

It allows to flag up the strengths (capacities), weaknesses and
gaps in existing processes, resources and arrangements that
may affect the design and successful implementation of policy
measures and interventions.

Needs analysis can be an effective tool to reveal the challenges
and obstacles in the way to achieve a defined objective and
highlight appropriate interventions and solutions.”




Organisational and implementation interreg Eurcpe
needs (examples)

Establishment of a
dedicated IAS
department

Integrated planning and
collaboration among
departments

Funding instruments

Monitoring and
management
instruments

Capacity building
mechanisms
(competent staff)

Data and equipment
availability

Synergies with
environmental agencies
& professional
associations
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Research approach

Research method: Field research

Data collection tool: Online questionnaire (powered b
EU survey) / personal or phone interviews

Target group: Public administrations
Geographical coverage: Partnership territories

Data processing & analysis: Quantitative and

gualitative analysis
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The methodology report will define:

» Survey objectives and research questions
> Research approach (i.e. field research)

» Data collection tools (online questionnaire/ interview
» Target population

> Criteria for data collection (quality specifications)

» Data collection targets per partners (KPIs)

> Time-plan
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Metoc?ologia

PARA INTERCAMBIAR EXPERIENCIAS
SOBRE LAS CAPACIDADES
ADMINISTRATIVAS Y LAS NECESIDADADES
REGIONALES DE INVALIS
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Data
Analysis
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TIMELINE

Step 1: Survey methodology with tools (September 2019)

EXTREMADURA provides a survey methodology and research tools to partners to collect data.

A 4

Step 2: Data Collection (October-November 2019)

All partners will fill-in the survey and promote it to relevant public administrations in own territory.

A 4

Step 3: Final Report (delivery date: 31 January 2020)

EXTREMADURA will use the data collected and will develop an analysis report on the organisational
and implementation needs of INVALIS territorial authorities.

10,
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PURPOSE.-

The survey aims to collect information regarding the current
organizational capacity and future needs of INVALIS territorial
authorities to effectively design and implement IAS policies and

measures.

It addresses the following question:

What is the current organisational capacity of INVALIS territorial

of their needs to effectively design and implement IAS

measures?
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1) Strongly disagree.....cceceeeee 1
2) DiSagree ...cccccceccececccceccccecee 2
3) Neutral c.ccccccccccccccccccccccccces 3
4) ABree ...cueeeccnsenscccsenceccsences 4

5) strongly agree 0000000000 0000000 s

6) Not sm 000000000000000000000000000 not applicable

7) Not applicable .....cccceceeeee. Not applicable
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TO WHOM IS THIS QUESTIONNAIRE ADDRESSED ?

nnnnaan
/ AUTONOMIC ADMIN.




INVALISﬂ

Interreg Europe

*The questionnaire is addressed to two distinct

types of organisations:

[ GROUP 1) INVALIS PROJECT PARTNERS

-

GROUP 2) EXTERNAL ACTORS TO THE
PROJECT PARTNERS

(&




Partner INVALIS project partner Responses Recommended
(minimum)
NCESD v
FLA v
EXTREMADURA v
OEC v 4 8
ADR-BI v
ICETA v
ZPR v
TOTAL 7 28 56

Take Our Survey

Group 2

Other organisations
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Responses
Partner from INVALIS it Recommended
. (minimum)
territories
|
NCESD
FLA
EXTREMADURA 5 5 4
OEC (from each partner's (from each (from each
ADR-BI territory) organisation) organisation)
ICETA
ZPR

TOTAL
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Thank you

This Is the starting point,
Como on !

mariajesus.palacios@juntaex.es
francisco.hueso@juntaex.es
Invalis@juntaex.es
www.extremambiente.juntaex.es

Questions are welcome n u m
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